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Full Council
Tuesday 15th September 2026
Coleford Town Council Chamber
7:00pm – 9:00pm

Minutes

Present: Cllrs N Penny (Chair), M Cox, S Cox, C Elsmore, D Stevens, K Robbins, 
M Getgood and R Dix
L-J Schroeder – Town Clerk
L Jayne – Assistant Clerk (Minute taking)

1. Apologies were received from Cllrs M Beard, J Templeton, R Drury, P Kay, A Fullerton
2. To receive declarations of interest re: items on this agenda
A personal interest was declared by Cllr N Penny in relation to item 8, as a family member has employment links to the fire service.
3. There were no new dispensation requests received

4. To agree the minutes of 25th August 2026
Members noted that a correction was required to the minutes, to remove reference to the ‘Fire presentation’, as this had not formed part of the actual meeting. Subject to this amendment, the minutes of the meeting were proposed by Cllr C Elsmore as a true and accurate account, seconded by Cllr S Cox and agreed unanimously. The Chair signed a copy of the minutes.

5. Matters arising from the minutes of 25th August 2026
Page 2, item 7: It was updated that the contractor had been informed that the additional weeding invoice would not be paid. The contractor wrote in raising concerns about this, and the Town Clerk went through the contract in detail and responded factually, confirming the Council's position. No further response has been received, and members were happy with how the matter had been handled.
Page 3, item 12: The Sealed Knot passed on their thanks and appreciation for the Council's decision not to seek to recover any money for the cancelled second day of the Battle of Coleford.
Page 4, item 19: Cllr M Cox reiterated the request for the Sexton to be contacted about the memorials toppled during recent testing, to check whether there was a pattern behind several in the newer section being unstable. 

6. There were no members of public present

7. To agree to implement the Local Government Services Pay Agreement 2026/27

RECOMMENDATION: To implement the Local Government Services Pay Agreement 2026/27, applying a 3.3% pay increase for all staff via the September payroll run, backdated to the 1st of April 2026.

Proposed by Cllr N Penny, seconded by Cllr C Elsmore and unanimously agreed.

8. To agree response to the Gloucestershire Fire and Rescue Service (GRFS) consultation
It was noted that the draft response had quoted 2024 in a number of places, and that this should read 2022. It was also agreed that Jo Walker be added to the circulation list.

RECOMMENDATION: To approve the response to the Gloucestershire Fire and Rescue Service (GRFS) consultation, as amended, and send.

Proposed by Cllr C Elsmore, seconded by Cllr M Getgood and unanimously agreed.

9. MTO roles update and future funding
Members received an update on the Market Town Officer (MTO) roles, now split between two part-time posts of 30 hours per week each. Cinderford Town Council had already agreed to proceed with recruitment, while the other three towns felt this had gone ahead without proper consultation; a meeting between the four towns was to be held on Friday to discuss the way forward.
Members discussed whether to release funding previously committed by CTC of £6,700 over two years towards the previous post holder, of which Year 1 had already been released; this agreement had lapsed following a three-month vacancy in the role. Members considered whether to secure additional Coleford-dedicated hours, or to hold the budgeted money as an enabling pot for local projects, such as benches and leaflets, rather than towards staff salaries. While any contribution would ordinarily be pro-rata to reflect the vacancy, members felt the lack of consultation with Town Councils did not encourage generosity on this occasion.

RECOMMENDATION 1: To write to FoDDC declining to release the £6,700 at this stage, in order to discuss the process and what has happened, while remaining prepared to discuss Year 2 funding. 

Proposed by Cllr D Stevens, seconded by Cllr K Robbins and unanimously agreed.

RECOMMENDATION 2: To take forward CTC's preference to the meeting with the other towns, for each of the four towns to hold their own pot of money for delivery and capital projects, rather than contributing towards salary costs; Coleford's pot would be controlled by CTC, within the brief of the Coleford MTO. 

Proposed by Cllr N Penny, seconded by Cllr D Stevens and unanimously agreed.

For an update to be brought back to Council following that meeting.

10. Pocket Park contractor and costs
It was stated that members had previously given the Town Clerk delegated authority to agree the detail of the scheme; the scope and location had since changed, and Finance Regulations required more than one quote to be obtained. Three sculptors had been contacted, of which two had quoted. 
It was added that the scheme has been scaled back from children’s play equipment to seating, and it was noted that Biodiversity Net Gain (BNG) requirements relating to the Active Travel planning application means a planter must be included alongside any seating. 
After some discussion, the following recommendation was agreed: 

RECOMMENDATION: To go with Quote 1, at a cost of £10,000, with clarity to be obtained on ongoing maintenance arrangements before proceeding and queries over intricacy; the contractor must confirm this before any payment is made. 

Proposed by Cllr R Dix, seconded by Cllr D Stevens and unanimously agreed.

Members also discussed asking FoDDC whether CTC could retain around 20% of the funding, so that some control is kept whilst works are started. 

11. Cemetery tree bracing quotes and overhanging tree
Quotes were received for the cemetery tree bracing and distributed to members. 
The Town Clerk highlighted the urgency of the work, given the upcoming storm season and the proximity of the tree to nearby houses.

RECOMMENDATION: To accept the quote from Kilmaha.

Proposed by Cllr M Getgood, seconded by Cllr M Cox and unanimously agreed.
The Town Clerk also updated members on an overhanging tree at 64 Victoria Road; works to the tree were agreed in principle, and quotes are being obtained.

12. Scarr Bandstand request
The request from Scarr Bandstand had been previously circulated. Members were advised that, although the Scarr Bandstand does not sit within the parish, it is considered a Coleford-heavy venue. The request relates to a permanent disabled-access composting toilet, with a total project cost of £19,723.30; a crowdfunder for this is close to its target. The venue is included within Coleford's events programme, with CTC also advertising the various events it holds. It was noted that any contribution should be kept in line with the £1,000 offered through the Council's Community Grant scheme and that funds could be taken from the events budget. 

RECOMMENDATION: To move £1,000 from the events budget towards the Scarr Bandstand request.

Proposed by Cllr N Penny, seconded by Cllr S Cox and carried by majority, with one abstention.

13. GPFA subscription renewal

RECOMMENDATION: To pay the GPFA subscription renewal of £100.

Proposed by Cllr C Elsmore, seconded by Cllr M Getgood and unanimously agreed.

14. Replacement tablet for the TIC
Members were advised that the current tablet is over five years old and is no longer working correctly. Three options were presented to members and after some discussion, the following recommendation was agreed:

RECOMMENDATION: To purchase a replacement Samsung Galaxy tablet for the Tourist Information Centre. 

Proposed by Cllr K Robbins, seconded by Cllr C Elsmore and unanimously agreed.

15. Producing a Town Guide
Members discussed an offer received from Bamboo House Publishing Ltd to produce a Town Guide in collaboration with the Council, at no outlay to CTC, with revenue generated instead through advertising. Around 5,000 copies would be produced, updated every two years, alongside an online version. It was noted that significant work on updating the Town Guide has already been carried out by a TIC volunteer, and it was agreed that Mic, as TIC Coordinator, should be involved going forward, either at an online meeting or in person.

RECOMMENDATION: To agree in principle to move forward with commissioning a Town Guide, subject to exploring the finer details. 

16. Tree planting request
Members considered a request to plant a commemorative tree at Bells Field in memory of the late husband of the resident who made the request. It was agreed to allow this, subject to the location not being needed for future use, and that no plaque would be included, due to the risk of damage.

RECOMMENDATION: To accept the request, with the planting location and type of tree to be confirmed and worked through with the Bells Field contractor, and for no plaque to be included.

Proposed by Cllr M Getgood, seconded by Cllr D Stevens and unanimously agreed.

17. Draft letter of support for mobile coverage improvements in Coalway
The Town Clerk updated members; it was felt that any letter of support regarding specific land should not come specifically from CTC, instead it should be from the utility company themselves. It was agreed that a general letter of support be sent, without endorsing a specific location, confirming the Council's support for improved mobile coverage.

RECOMMENDATION: To send a general letter of support for mobile coverage improvements in Coalway, without commitment to any specific site.

Proposed by Cllr N Penny, seconded by Cllr R Dix and unanimously agreed.

18. Creating a litter strategy
Members considered a request from a Forest Wombles volunteer to develop a formal litter strategy. The Council felt that it already carries out much of what such a strategy would set out, and confirmed that it employs a contractor to litter-pick Council sites daily, regularly reports fly-tipping and related issues to FoDDC and Ubico, and will continue to challenge FoDDC on enforcement of littering penalties. It was also noted that the Council funds litter bins at sites across the town, including Angus Buchanan VC Recreation Ground, Coalway Recreation Ground and Crucible Close business park, provides bins at events, has put up dog waste signage, recognises volunteers through the Pride of Coleford award, and has supplied equipment to the Forest Wombles to support their work. 
The Council agreed to continue this support rather than adopt a formal strategy.

19. To note play area inspection reports
There were no new items to report. Thanks were given for the reports.

20. To note TIC Coordinator's report
It was reported that footfall is down, although takings are up. Members discussed strategy going forward and an offer that has been received. Thanks and congratulations were given to Mic.

Meeting End: 8:32pm
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